
Where is my 
Council?

Self-assessment 
questionnaire 



  
 

Which statement best describes your council? 
 

Place a tick on the box that is most appropriate, work quickly and intuitively  
 

 1. We connect with people using all available channels of communication  
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1 2 3 4 

We have no 
deliberate approach 
to communications. 
What we do is ad-
hoc and uses 
traditional channels. 

We do think about 
our approach to 
communication but 
mostly use 
traditional channels. 

We use forms of 
social media as well 
as traditional means 
but our 
communication is 
largely one way, to 
disseminate 
information. 

We use all forms of 
social and other 
media to connect 
with people, 
interacting in open 
dialogue, listening 
and responding to 
what people say. 

    

2. We demonstrate our values in the way we conduct our meetings 

1 2 3 4 
Our meetings are 
formal, conventional 
and predictable. 
Public attendance is 
low and there are 
very limited 
opportunities for 
dialogue. 

We believe that the 
public should be 
more involved but 
struggle to find way 
to do it, as a result 
very few additional 
people come. 

We are 
experimenting with 
opportunities for 
greater two way 
communication and 
making progress and 
public attendance is 
increasing. 

We have broken 
down the barriers 
between the 
councillors and the 
public and have well 
attended, vibrant 
and productive 
meetings. 

    

3. We learn from others 
1 2 3 4 

We rarely look 
outside our own 
organisation. 

A limited number of 
councillors and staff 
look outside for 
examples of good 
practice but it is hard 
for them to effect 
any change. 

We are looking learn 
from others and 
have started to find 
sources of 
innovation and good 
practice. 

We actively seek 
sources of 
innovation and best 
practice and run 
experiments and 
pilots that have led 
to change in the way 
we work and the 
things we do 

 

  



 

 4. We are financially sustainable and willing to take managed risks 
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1 2 3 4 

We plan only one 
year ahead and try 
and minimise 
everything, 
expenditure, precept 
and risk. 

We try and look 
ahead and beyond 
the annual budget 
and debate financial 
choices and options 
but tend to play it 
safe. 

We think ahead and 
plan and assess all 
available financial 
options: precept, 
borrowing, crowd 
funding, bonds tec. 
We have taken 
limited risks. 

We plan ahead on a 
rolling 3 year cycle. 
We have used all 
available financial 
options taking risks, 
managing them 
through robust 
business cases. 

    
5. We build sustainable internal relationships that enable us to work well  together  

1 2 3 4 
We pay no attention 
to internal 
relationships 
between members 
or between 
members and 
officers. The sole 
focus of our 
meetings is on 
business decisions, 
differences are 
settled through 
voting 

We, (members and 
officers) do on 
occasion, outside the 
formality of business 
meetings, have 
impromptu 
discussions about 
how things are going 
and seek to 
understand each 
other better. 

We are aware of the 
need to sustain a 
healthy set of 
relationships and we 
do make attempts to 
arrive at a more 
inclusive and 
consensual  way of 
working 

We work together 
well. We dedicate 
time to developing 
our relationships and 
that means that 
differences can be 
clearly expressed 
and, through robust 
debate, a better way 
forward is regularly 
found 

    

6. We identify, involve and develop community capacity 
1 2 3 4 

We have committees 
which are attended 
by elected 
representatives 
limited to the 
prescribed scope of 
the Councils powers 
and consultative 
rights 

We have committees 
that have terms of 
reference that seek 
to debate and 
influence the issues 
that matter most to 
our local area 

As well as our 
committees we think 
beyond our remit 
and  regularly host 
forums and meetings 
that involve 
interested people in 
specific issues that 
really matter locally 

We actively seek and 
involve people with 
genuine interest and 
expertise in areas 
that matter to the 
area. We connect 
people with each 
other serving as a 
civic platform 
through which 
people can create 
value. 

 

  



 

 7. We have a productive relationship with other public sector bodies  
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1 2 3 4 

We focus on what is 
in our power to 
deliver, relating only 
to 1st and 2nd tier 
councils that impact 
our area. 

We have 
relationships with 
other statutory 
public sector bodies 
in our area and we 
seek to influence 
what they do. 

We understand how 
our role fits with 
those of other 
statutory public 
sector bodies and we 
have some co-
operative projects 
with them. 

We actively convene 
and focus the work 
of other public 
sector bodies, adding 
our own efforts we 
can demonstrate real 
outcomes in areas 
such as health, 
housing, the 
environment and 
others. 

    

8. We promote responsible business and sustainable prosperity 

1 2 3 4 

We have no remit to 
work with local 
business but wish 
them well 

We have no remit to 
work with local 
business but 
understand the 
importance of their 
success to our local 
area 

We enjoy good 
relationship with 
local businesses and 
meet with them 
regularly doing what 
we can to create an 
environment in 
which they can 
prosper 

We actively promote 
responsible and 
sustainable business 
in our area, building 
networks and links 
between businesses 
and promoting 
ethical behaviour, 
local employment 
and skills. 

    

9. We help to develop the voluntary sector and charities 
1 2 3 4 

We allocate grants to 
the voluntary sector 
and support the 
work of charities in 
our local area 

We have clear ideas 
about the kinds of 
voluntary and charity 
work that is 
important to our 
local area and are 
active in helping 
them in a variety of 
ways 

We are clear about 
what we are trying to 
achieve through our 
grants process and 
we are 
experimenting with 
participatory 
budgeting (involving 
the public directly in 
funds allocation) 

We are clear about 
the outcomes we 
want to achieve 
through our work 
with charities and 
the voluntary sector. 
We help resource 
them in many ways; 
money, expertise, 
premises etc. acting 
as a catalyst in their 
development and 
sustainability 

    
 

 

  



Now transfer your scores on to the grid below, to see what ‘shape’ you council is in: 
 
 




